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	Curbar Primary School

Minutes of Full Governing Body Meeting 

Date: 9th December  2014 19:30hrs

Present

Mrs. Rachel Youdan (Chair)

Mr. Anthony Tierney(HT)

Mr. Donald Leitch (Vice chair)
Mrs. Linda Berry
Mrs. Jane Taylor
Mr. Mark Mallender
Mr. John Dix
Mrs. Sally Boyes
In Attendance

Mr. Steve Wyatt (Clerk)

Apologies

Absent


	
	


	1. 
	Apologies:
None received except Don was expected to arrive very soon.
Rachel advised the meeting that an advertisement for a Clerk to Governors had been placed with DCC Job Vacancies with a closing date of 21st December.

For the benefit of the stand-in Clerk to Governors, Steve Wyatt, round the table introductions took place.

Don Leitch joined the meeting at 19:35


	2. 
	Constitution:
Richard Coates’ (Co-opted Governor) resignation letter was read out by Rachel. There is now a vacancy for a co-opted Governor which needs to be advertised. Discussion took place about the number of co-opted Governors required and the minimum size of a Governing Body under 2012 constitution. John said he’d heard of several people being interested and therefore available to be co-opted.
Clerk’s note: the minimum is actually 7 and must have; at least 2 parent Governors, the headteacher, one staff Governor and one local authority Governor. The number of co-opted Governors can be as many as are considered necessary.


	3. 
	Confirmation of agenda / conflicts of interest:

There were no conflicts of interest nor changes to the agenda.


	4. 
	Minutes of previous meeting and matters arising:

The minutes of the Full Governors’ Meeting (FGM) held on 14th October 2014 were accepted as a true record.
No matters arising.

New Governor Induction pack – missing documents added. To be circulated, reviewed and submitted for approval at the next FGM. Chair happy with content as it stands.

AP01/091214

Rachel is to circulate the Governor Induction pack to all Governors for their review
Rachel
Raised



	5. 
	Head teacher’s report to Governors. (circulated in advance):
Anthony stepped through the pages.
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Jane asked about result tables and when they were compiled, for which years? Also asked about variation in results for some years - Small cohorts, T&L committee discussed at their last meeting, new initiatives being implemented; some strengths being seen e.g. maths. Rachel mentioned differing ratios of boys/girls. John asked for clarification of attainment and value added, small numbers of pupils in a cohort can give a false impression.

Good attendance was noted. John asked about the level that would cause concern or require further investigation.
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Jane asked about the Learning Walk, Anthony elaborated. Jane asked about the topic to be chosen for the day’s walk.

Jane asked about input/relations with SIP Peter Gilliker. Anthony felt first visit was good especially with him being an ex-head.

John – Orbit system? – online system holding evidence, used by Linda, in conjunction with early years profile. Parent contributions are now possible to evidence activities at home. A requirement or a FAD? – Linda - EYFS profiles mandatory, being found as a useful method. Sally – are all parents contributing? All parents signed up but not yet contributing. John asked about storage of images and data, any legal issues? Anthony happy that the system is secure, the system is not provided by DCC, Linda has discussed with parents about images showing groups of children. Permissions are obtained allowing images to be stored/used.

Donald asked for a brief explanation about Assessing Without Levels (AWL). The school is going to review a number of systems before deciding on which to choose. Staff discussions are on-going. The Sheffield based system seems favourable (and free) but others are available. John asked about any preferences from secondary schools.

AP02/091214

Anthony suggested adding a ‘review of progress to date’ to the T&L meeting committee agenda
Anthony
Raised

AP03/091214

Donald asked for website with information about AWL systems. Anthony to provide.
Anthony
Raised

John - What sort of gap will there be after Kate stops providing music? To be filled somehow. Pupils will be encouraged to join the choir for some musical experience/opportunity. Someone Angela Cottle with drama experience has offered to provide support.

AP04/091214

Rachel suggested discussing music tuition at the next Resource Committee meeting.

Rachel
Raised

Post writing of the HTR, the H&S action plan was updated after a walk around school. Some simple tasks are being progressed. Also a Safeguarding update, the policy is to be updated after a meeting with HT and Chair. Further meeting is to be arranged in January.

Jane – asked about the policy over hand washing before meals – all have to wash hands before lunch. Rachel suggested bringing in a ‘Glow and tell’ box. Anthony said a reminder would be beneficial.

Curbar MUGA – approval expected with conditions.

Rachel asked for clarification about Sport England funding. Brief discussion about change of decision and the reasons why. Anthony is still pursuing.

Donald requested confirmation that MUGA funding was required for building development.

CAYA complaints progressing to Anthony’s satisfaction. Anthony wanted the Full Governing Body (FGB) to be aware of some concern over pressure being put on some parents to raise issues with OfSTED.

John suggested more exposure to parents, post FGMs maybe, raising the positive about the school and achievements. The policy is that concerns should be first raised with the Headteacher, the acknowledged route into school, it was suggested that a positive statement in a newsletter about contact with Headteacher always being welcome. Governor update in newsletter would be welcome idea (Governor Corner), school is very open, and drop-in is encouraged.


	6. 
	Governor Visit Reports:
a. Jane Taylor - 17/11/14 – verbal feedback given

b. John Dix - 18/11/14– H&S visit, action plan from past progressed plus site walk and new actions added to action plan.
c. Rachel Youdan – 20/11/14 - Safeguarding annual audit, paper work reviewed. Action plan to next SIC for review.


	7. 
	Committee Reports:
a. Teaching and Learning 25/11/14- accepted as a true record 
b. School Improvement 20/11/14 - accepted as a true record 
c. Resource Management 04/11/14 - accepted as a true record 


	8. 
	Inventory:

The meeting agreed that the following items could be disposed of -

· Linda’s old  Lenova laptop – Serial number L3-E252607/09 
· Eee Netbook  - Serial number 9AOAAS664657
· Peak Laminator – Serial number 1308-000754
Anthony stepped out of the meeting 21:28



	9. 
	Head teacher’s Performance Management:
In the absence of Anthony the HT performance review was briefly discussed. It was proposed that Anthony should be moved on to the next increment and back dated to September 2014. The FGB agreed.
Anthony was invited back in to the meeting at 21:35 and advised of the incremental step in his salary being implemented and back dated to September 2014.



	10. 
	Correspondence:

· Resignation letter from Richard Coates was read out earlier in the meeting.

· 623 letter circulated re breakfast afterschool club. It was decided that the matter did not affect the Governing Body.Rachel formally tendered her resignation as chair but remaining as a parent Governor. Vice chair, Donald Leitch to take over as chair until the next meeting. Vice Chair took over the meeting 21:40


	11. 
	Policies:

· Private Fostering Policy approved
· Admissions Policy approved
· Exclusion of Pupils Policy – approved with change of the word ‘teachers’ to ‘staff’.
· Record Retention Policy approved. A question was raised as to how the record retention policy is implemented in identifying documents which are time expired.
AP06/091214

Anthony is to review and report back on how time expired documents are identified and destroyed.
Anthony
Raised

· Performance Management Policy approved


	12. 
	Date and time of next meeting: 10th March 2015
The meeting closed at 21:50


Summary of New Action Points

	AP01/091214
	Rachel is to circulate the Governor Induction pack to all Governors for their review
	Rachel
	Raised

	AP02/091214
	Anthony suggested adding a ‘review of progress to date’ to the T&L meeting committee agenda
	Anthony
	Raised

	AP03/091214
	Donald asked for website with information. Anthony to provide.
	Anthony
	Raised

	AP04/091214
	Rachel suggested discussing music tuition at the next Resource Committee meeting.
	Rachel
	Raised

	AP05/091214
	Anthony is to review and report back on how time expired documents are identified and destroyed
	Anthony
	Raised
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Quorum – for committee meetings is 3.  For Full GB meetings it is half the number of Govs in post (excluding vacancies).

Eg:  if school’s instrument says 14 governors and there are 2 vacancies quorum would be 6. ( If an odd number round it up).
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