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Curbar Primary School
Minutes for Full School Governors’ Meeting 

Date: 6th October 2015 19:30hrs

Location: School

	Present

Mr. Donald Leitch (Chair)
Mr. Simon Beahan (HT)

Mrs. Val Woollven

Mrs. Linda Berry

Mrs. Jane Taylor

Mr. Mark Mallender

Mr. John Dix (vice Chair)

In Attendance

Mr. Steve Wyatt (Clerk)

Apologies

Absent


	
	


	1. 
	Apologies:

a. Apologies - none


	2. 
	Procedural:

a. Election of new Vice Chair – 

Don stated that when the Chair was appointed it was agreed that the terms of office for chair and vice chair would be 2 years.
Don put into perspective the positon of chair of committees and Vice Chair. No nominations had been received prior to the meeting. Don asked for nominations and John Dix nominated himself.
John was asked to step out of the meeting at 19:38

The FGB discussed John’s nomination and all were in support.

John re-joined the meeting at 19:40 and was appointed as Vice Chair for a period of 2 years.
b. Annual Issue and completion by all of Declarations of Interest forms Document 01 – these were circulated and completed by the current FGB.
c. Annual review of ‘Working Together’ – Code of Practice (new paragraph relating to Governor Information)Document 02 
The changes to this document in relation to the publication of governor information on the school website were discussed. The document was Agreed and signed by FGB.
d. Governor Vacancies – Steve updated the meeting on the Parent Governor Election that will commence on 8th October with a closing date for nominations at 12:00 noon 15th October. If there is more than one nomination a ballot will be held after half term.

An Associate Governor position is proposed to be filled by Revd, James Croft. The FGB discussed this and unanimously Agreed to the appointment which will take place formally at the next FGM

Depending on the nominations received for a Parent Governor, there may be an opportunity to appoint a Co-opted Governor to bring the FGB up to full compliment. 
e. Committee Membership – The membership of the committees was discussed with the following being Agreed
Teaching & Learning (TLC) - Simon Beahan, Linda Berry, Mark Mallender (Chair), Val Woollven
Resource Management (RMC) - Simon Beahan, John Dix (Chair), Jane Taylor, Don Leitch

School Improvement (SIC) - Val Woollven (chair), Linda Berry , Jane Taylor, Mark Mallender.

The named Governor for SEND is Jane


	3. 
	Handover from the last meeting:
a. Agreement of Minutes of FGM 16th June 2015 meeting – Document 03  The reference in the minutes to a Teacher resigning should be a Teaching Assistant.
Minutes Approved with the above minor amendment.
Matters arising - none
b. Declaration of Business Interests – none
This is an opportunity for you to declare any business interest in any of the agenda items.
c. Review action points (see last page) 
There was a discussion about the Safeguarding Governor vacancy. Val agreed to take on the role.


	4. 
	School Improvement:

a. SATS and Assessing without levels

Simon will be speaking to parents next week about STAT and assessing without levels. He explained that achievements may be less than expected due to the changes in the New Curriculum. Simon handed around a document ‘Life after levels’ and talked about the system STAT and its use at Curbar.
Jane thought that there was a lot of information and room for some confusion amongst those not involved in education all the time.
Don asked about other comparative systems.

Val asked about how the information was presented to parents

John suggested a governor presence at the meeting would be very beneficial.

John suggested that many parents could be worried. Simon said he understood the concerns but that his presentation to parents was to reassure and given them confidence in the system.

AP01/FGB-061015 STAT would be the subject of further discussion at the next T&L committee meeting. Mark to arrange as chair.
b. Headteacher’s Report including a whole school review Document 04
The report was circulated prior to the meeting, Simon brought out salient points.

Governors were pleased with the format of the HTR and the inclusion of the KS2 results. The number of initiatives under weigh was welcome.

4 pupils now warrant pupil premium.

Simon asked for further questions on the HTR.

A further explanation of the SEN Register (page 7) was requested and provided.

On-going problems with recruiting Mid Day Supervisors (MDS) was discussed, this is currently covered when possible by Simon and another part-time MDS. Creative solutions needed to be found to use members of staff who are in school for most of the day.

AP02/FGB-061015 There will be further discussion at RM committee meeting about MDS vacancies. John to arrange as chair.
Simon explained a school messaging system to improve efficiencies. The cost would be £500. A visit is planned from the suppliers.

AP03/FGB-061015 There will be further discussion at RM committee meeting about the school messaging system. John to arrange as chair.
The format of collective worship was appreciated and the behaviour of the children praised. Jane commented that a comment had been heard about liking to see more children involvement.
Simon distributed a School Improvement Audit and spoke about improvement areas that had been identified. He is planning on getting support from a Maths specialist to help with maths planning.
c. SIP review and approve for this school year Document 05 carried forward to next FGM after next SIC meeting.
d. Sub committee meeting minutes to accept since the last FGM -

T&L 02/06/15

Matters arising – none.

There was a discussion about pupil progress trackers – Tacker Plus is preferred, cost is approx..£700, Simon asked for approval. Agreed in principle to £700 for 3 years use but funding pot to be determined at the next RM committee meeting
Minute Number: FGB-061015-4d-1

AP04/FGB-061015 Minutes and Agenda of the TLC meeting 02/06/15 to be provided to Clerk for filing – Don

e. Policies for approval – Updated Safeguarding policy – to be emailed to FGB
AP05/FGB-061015 Updated Safeguarding policy to be sent to FGB by Simon.



	5. 
	Governing Body Matters

a. School Private Fund (summarised accounts 1 September 2014 to 31 August 2015) – carried out in Feb 2015, carried forward to Feb 2016
b. Complaints – Don updated the meeting on the current issue and emails recently received pertaining to it. Don is to discuss with County Hall with regards the release of further information under a Freedom of Information request.
c. Governor Skills audit – Don asked for updated forms from Governors.
AP06/FGB-061015 Governor Skills Audit to be completed by those Governors yet to complete one. All

d. Statutory requirement for Governor Information to be published on the school website - discussed earlier in the agenda
e. Annual review and approval of Governor Information Pack for new Governors – carried forward now that the file has been found.
f. Governor Training and Development – the dates of DCC training events had been circulated prior to the meeting
g. Governor Visit Reports – several visits had been made and the relevant forms completed and filed. Val offered to review the school’s website having completed a similar exercise for another school. This offer was accepted.
h. Named Governors for Safeguarding (Val) and SEN (Jane) – discussed earlier in the meeting.


	6. 
	Communication: None


	7. 
	Conclusion:

a. Correspondence – 2 items received by email had been forwarded as emails.
b. What have we done tonight to benefit the children of our School?
We understand better about new assessment targets

Better understanding of attainment and progress

Very comprehensive HTR

c. Date of next meetings: 7:30pm
FGB 23/02/16, 07/06/16
d. Sub-committee meeting dates 7:30pm
T&L 12/01/16, 19/04/16, 12/07/16

RM 10/11/15, 08/03/16, 21/06/16
SI 01/12/15, 02/02/16, 10/05/16



Action points Reviewed:
	AP02/100315
	Steve to update the Governor Welcome Pack with Sally as the SEN Governor.
16/06 Amy to send Steve the Governor Induction pack. Steve to update.
06/10 Provided to Steve
	Steve
	Closed

	AP01/160615
	Don is to ask Rachel to speak to both parents who were not elected in the last parent Governor Election to see if they would be prepared to be appointed one as a co-opted governor and the other put forward as an LA Governor.
06/10 Discussion took place, Governor vacancies to be discussed further once the Parent election is concluded.
	Don
	C/F


New Action Points:
	AP01/FGB-061015
	STAT would be the subject of further discussion at the next T&L committee meeting. Mark to arrange as chair.


	Mark
	Raised

	AP02/FGB-061015
	There will be further discussion at RM committee meeting about MDS vacancies. John to arrange as chair.


	John
	Raised

	AP03/FGB-061015
	There will be further discussion at RM committee meeting about the school messaging system. John to arrange as chair.


	John
	Raised

	AP04/FGB-061015
	Minutes and Agenda of the TLC meeting 02/06/15 to be provided to Clerk for filing – Don


	Don
	Raised

	AP05/FGB-061015
	Updated Safeguarding policy to be sent to FGB by Simon.


	Simon
	Raised

	AP06/FGB-061015
	Governor Skills Audit to be completed by those Governors yet to complete one. All


	All
	Raised
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Eg:  if school’s instrument says 14 governors and there are 2 vacancies quorum would be 6. ( If an odd number round it up).
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